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Introduction Results

Small and medium-sized (SME) food manufacturing businesses often lack . - .
the resource of larger food manufacturing businesses to meet the Phase one — Food Safety Standard Review Phase two — SME audit-interviews

requirements of complex food safety assurance schemes (10), e.g. BRCGS

Phase three — Tool kit development and launch

(Brand Reputation through Compliance Global Standard) for Food Safety (1). A systematic, comparative review of the clauses and specific On-site audit-interviews were conducted using the transition checklist Finally, based on the findings, a range of guidance and practical tools were produced @

The SALSA (Safe and Local Supplier Approval) certification scheme (11) is a requirements of the SALSA standard (Issue 5) (12) and BRCGS START! (developed in Phase one) by an experienced technical professional from and made available on the BRCGS website (7) to help SMEs identify the most suitable SALSA % Meopolitan | Metropeltan BRES |
robust and holistic food safety scheme intended to provide affordable food programme (Issue 1) (2) was completed independently by the ZERO2FIVE Food Industry Centre at SME food manufacturing assurance scheme, and how to transition from SALSA to BRCGS START!. This includes: ST ey
safety assurance certification for micro and small-sized food manufacturing experienced food safety professionals (n=3) from the ZERO2FIVE businesses (n=6). e Decision tool for SMEs to select the most suitable assurance scheme (Figure 2). : Senior management commifment

businesses in the United Kingdom. Food Industry Centre, BRCGS and SALSA. During the on-site audit-interviews, businesses discussed their perceived e SALSA to BRCGS START! transition checklist and self-assessment tool (Figure 3). = e

 Webinar series for SMEs on scheme selection and transition (Figure 4).

The BRCGS START! programme (3), Was recently dEVEIOped SpECifica”y for As indicated in Table 11 SALSA had 103 clauses and BRCGS START! had ablllty to Comply with the reqUirementS of each of the 66 clauses USing d Fundam | The site’s senior management shall demonstrate they are fully committed to the
: : : : : : : - implementation of th i is of th dt hich
SMEs where the full BRCGS Standard for Food Safety may not be practical or 158 clauses. The reviewers discussed the differences in the clause scale of ease and timeliness as illustrated in Table 2. Foodlndumey Centrs p— ental E&ﬂiﬁﬁgu{;imeprz?;:f;?;fsfzodfoi;’mi:fifomig:ogzri:fssesW -
. . . . viet olitan vUniversit o ‘-A__:)"‘ .-: 5 SDI
required. It is a stepping-stone from SALSA towards the full BRCGS standard. reqwremen-ts betwegn the two schem.e-s, a.nd agreed that 66 clauses Table 2. BRCGS START! clause compliance scoring criteria SALSA ZEROQ FlVE DR\ »
. ) would require Compllance when transitioning from the SALSA Safe and Local Supplier Approval __ Canolfan Diwydiant Bwyd il - Clause | Requirements Conforms | Comments
Previous research by the ZERO2FIVE Food Industry Centre has recognized : BRCGS START! cl liance level . Score MR
, , , , standard to the BRCGS START! programme. The requirements v clause compliance levels The site shall have a documented
.1/ 2 | 3 | 4 | 5 | . . 1.1
there is a need to support SME food manufacturing businesses to obtain . . . . — : What to consider when choosineg a Food Safet 1 olicy which states the site’s intention
luded; f body d | | d - b4 y g s
. . . . . INCluaed, roreign noay EteCtlon, supplier approval process an Ability to comply with clause Relatively - Extremely , to meet its obligation to produce safe,
third party food safety assurance certification (10), there is a particular need . . : Easy Eas Difficult iy Notpossible Sch legal and authentic products fo the
. . . premlses |ayOUt/Separat|0n. requwements Y assurance cheme specified quality, and its responsibility
to enable businesses to select the most appropriate scheme for their Length of time to comply with clause R bt o SALSA and BRCGS START] to its customers. This shall be:
. _ - . . <1 month 1-6 months 6-9 months 9-12 months >12 months n introduction to an .
business and to support transition towards more complex certification (9), Table 1. Food safety schemes review by clause requirements Implementing a robust food safety management system (FSMS) is critical to protect your customers, your brand and your e signed by the person with
. . . . . neeg Lo CcNocse a scneme that " 'b'l' f _I_h _I_
communication and access to information are essential (8). Standard Number of clauses | Overallresponsibilly for The site
Using the scores allocated to each clause by the participating SMEs, the
SALSA Standard (Issue 5) 103 . . . . . . « Provides buyers with independent evidence that you are working to recognised food safety standards . .
p clauses were divided into three categories according to the perceived 117 223f;;ﬂﬁgg%;ﬁ;ﬁ:ﬁﬁzﬁﬂemem
Uurpose BRCGS START! programme (Issue 1) 158 difficulty to comply with (as indicated in Table 3): S e o e S inonca esouces eaures o
proauce 1004 sarely ana in
.. L. . . e L. SALSA Approval is only granted to suppliers who can demonstrate to a SALSA auditor (annually) that they are able l ith th : ts of
. A tra nS|t|0n aUdIt_InterVIEW CheCkIISt detalllng the 66 addltlonal Fifteen Of the Clauses Were Ones that the pa rticipating SIVI ES perceived [TO produce s.ateand legal fOOO ar\d‘are:conjmifteq to c.o:\LinL’JaliyAn‘.e'e\:un.g' the requirements of the SALSA Standard ?ﬁsrr;?{::gggﬁjW| € requirements o
The aim Of the Study was to develop tools to ena ble SME food ) ) i . . . . he SALSA standard is at least equivalent to BRCGS START! Basic requirements.
. . - . C|aUSGS Was Created to eStathh SME percept|ons rega rd|ng were r‘elat|ve|y easy and WOUld be able to Comply W|th W|th|n the next 6 SALSA provides tailored guidance, mentoring and support to help their members implement and develop an h . . ;
manufacturers to select an appropriate food safety assurance certification, conmalienee ieihe srldifonsl reeuiemas ths ( | Spprbpriath hallstic bespoke fiad saleny ranastsment systart Hiak car avebe Wich Hhalr business 118 | The company'ssenior monagement
. . mMmontns (green). . .
and transition from the SALSA standard to the BRCGS START! programme. < The BRCGS START! Program has been designed for small sites globally and developed to comptement the that the site is kept informed of and
=" ¥ comprehensive 8 C -00.' afety S ano‘arc‘j‘, o - - o o reviews:
The majority of the clauses (33 clauses), SMEs perceived that they would RIRGS o sidai i e - |
. . . . BE N - '.')IARUIS:]D!GS.CH‘D{WG standard ‘.-.'xplwalearmmga:‘.d Ce-«elo;')me:‘,t. ap:)rzpach s'..pport‘-:t-g operat.onalteerﬁtsm small » scientific and technical
require some investment in resource to enable them to comply with the STApTy:  nemes ORISR O DOIND MR e DR M3 Inmecin IR IR T developments
reqUirement Within the neXt 12 months (amber) recognised GFS| benchmarked Standard which is annually venfied by an independent netwerk of third party auditors. . indusfry codes of pr{]{:ﬁ{:e
. BRCGS START! is ideal for those who are looking to move towards globally recognised Standards. ¢ new risks fo authenticity of raw
materials
: .. : i - s “ ” : e dllrelevant legislation in th
The study consisted of three phases. The findings from each phase informed | | Eighteen clauses were identified as “clauses of concern”, SMEs perceived : : : = country where the product wi
_ . that thev would be unable to comblv with the clauses within 12 months or SALSA and BRCGS now provide a clear and logical pathway for progression and transition. be sold (where known]
the development of the data collection tool in the subsequent phase: o i sl Ty e s o sk o i i | Y pPly Contact the scheme owner for further information. |
1 A reVIeW Of the SALSA Standa rd (Issue 5) (12) and BRCGS STARTI ERpSseiSes equirameniz of the Global Standard for Food Safety and 1o processes which facilitate cortinual |Onger (FEd) Wh'Ch WOUId prevent bUSIHESSES tra nS|t|0n|ng to BRCGS Answer the 5 questions below for an indication of the appropriate Food Safety Scheme for you:
’ ’ 301 mprovemant of food safety and guakty managomsne.
programme (Issue 1) (2) was undertaken to identify additional clauses START! Figure 3. Transition checklist and self-assessment tool (6)
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Government, Food Innovation Wales and the participating SME food Figure 1. Excerpt of the transition audit-interview checklist. they transition from SALSA to BRCGS START!
manufacturing businesses that enabled completion of this study.

help SMEs identify the most suitable assurance scheme, and how to navigate through these schemes as their businesses evolve as
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